SD4: Corporate Governance report 2014
CORPORATE GOVERNANCE REPORT
(2014)


Company: Song Da 4 JSC

Stock code: SD4
I. BOD Activities 
Meetings: 

	No.
	Members of BOD
	Title
	Attendance
	Rate
	Reasons for not attending

	1
	Ho Sy Hung
	Chair of the Board
	04
	100%
	

	2
	Tran Van Thong
	Member of the Board
	04
	100%
	

	3
	Ngo Minh Tuan
	Member of the Board
	04
	100%
	

	4
	Nguyen Tien Dung
	Member of the Board
	04
	100%
	

	5
	Pham Xuan Minh
	Member of the Board
	04
	100%
	


II. Board Resolutions (2014)
	No.
	 Board Resolution No.
	Date
	Content

	1. 
	01aNQ/ HDQT
	02 Jan 2014
	Training cost and send staff for probation in Russia

	2. 
	01aNQ/ HDQT
	21 Jan 2014
	Approve the operation results 2013; Carry out operation plan Q.I and 2014

	3. 
	02NQ/ HDQT
	25 Jan 2014
	Reward for plan 2013

	4. 
	03NQ/ HDQT
	17 Feb 2014
	Appoint capital representative and key positions at Song Da Tay Nguyen Investment Joint Stock Company in term 2014-2019

	5. 
	03aNQ/ HDQT
	18 Feb 2014
	Approve the bidding plan for project for construction equipment improvement 2014

	6. 
	04NQ/ HDQT
	18 Feb 2014
	Loan limit of working capital and underwriting levels at commercial banks

	7. 
	05NQ/ HDQT
	06 Mar 2014
	Approve the preparation for holding annual General Meeting of Shareholders 2014, restructuring the Company

	8. 
	06NQ/ HDQT
	10 Mar 2014
	Approve the reward for conveyer belt workshop – Song Da 410 Branch

	9. 
	07NQ/ HDQT
	12 Mar 2014
	Personnel work at Song Da Joint Stock Company No. 04

	10. 
	08NQ/ HDQT
	12 Mar 2014
	Reappoint officials

	11. 
	09NQ/ HDQT
	26 Mar 2014
	Lend Viet Lao Electricity Joint Stock Company

	12. 
	10NQ/ HDQT
	04 Apr 2014
	Annual General Meeting of Shareholders 2014

	13. 
	11NQ/ DHDCD
	07 Apr 2014
	25th anniversary for foundation of Song Da Joint Stock Company No. 04

	14. 
	12NQ/ HDQT
	07 Apr 2014
	Approve plan for repurchasing the 125m3/h concrete mixing station and refrigeration system of Huoi Quang Hydropower 

	15. 
	13NQ/ HDQT
	16 Apr 2014
	Approve the auditor and auditor hiring contract on investment capital settlement

	16. 
	12aNQ/ HDQT
	18 Apr 2014
	Approve the operation results of Q.I; carry out the operation plan of Q.II/ 2014

	17. 
	13aNQ/ HDQT
	26 Apr 2014
	Approve the plan for bonus on the occasion of 03 Apr and 1 May holiday

	18. 
	14NQ/ HDQT
	17 Apr 2014
	Reward for Song Da 407 Branch

	19. 
	15NQ/ HDQT
	17 Apr 2014
	Approve training cost of ISO 14001 - 2010

	20. 
	16NQ/ HDQT
	23 Apr 2014
	Approve the personnel arrangement of the Company

	21. 
	17NQ/ HDQT
	06 May 2014
	Organize a sightseeing tour for staff 2014

	22. 
	18NQ/ HDQT
	05 Jun 2014
	Reappoint Mr. Le Tan Truong

	23. 
	19NQ/ HDQT
	08 May 2014
	Approve plan for buying 01 an electronic total station to serve Xekaman 1 hydropower

	24. 
	20NQ/ HDQT
	26 May 2014
	Approve estimate of holding the meeting of 25th anniversary of the Company (01 Jun 1989 – 01 Jun 2014)

	25. 
	21NQ/ HDQT
	26 May 2014
	Approve the settlement of investment capital for supplying additional equipment to refrigeration stations in the construction of Xekaman 1 hydropower

	26. 
	22NQ/ HDQT
	30 May 2014
	Approve the tendering documents No. 02 on purchasing 01 static concrete pump with capacity ≥ 90m3/h

	27. 
	23NQ/ HDQT
	30 May 2014
	Approve the fixed payment level for labor of producing and transporting RCC mortar at Xekaman 1 Hydropower

	28. 
	24NQ/ HDQT
	09 Jun 2014
	Raise salary for managers

	29. 
	25NQ/ HDQT
	16 Jun 2014
	Approve the salary settlement 2013 for employees of Song Da Joint Stock Company No. 04

	30. 
	26NQ/ HDQT
	20 Jun 2014
	Approve auditor and auditor hiring contract 2014

	31. 
	27NQ/ HDQT
	23 Jun 2014
	Establish a statistic council 0h on 01 Jul 2014

	32. 
	29NQ/ HDQT
	23 Jun 2014
	Approve estimate of managerial cost 2014

	33. 
	30NQ/ HDQT
	23 Jun 2014
	Approve regulations on managing and using funds at Song Da Joint Stock Company No. 04

	34. 
	31 NQ/ HDQT
	26 Jun 2014
	Approve the bidding results of package No. 02 “ purchasing 01 static concrete pump with capacity of ≥ 90m3/h

	35. 
	32 NQ/ HDQT
	09 Jul 2014
	Approve the bonus for the emulation movement in 60 days at Huoi Quang Hydropower Project

	36. 
	33 NQ/ HDQT
	17 Jul 2014
	Approve the settlement of investment capital to complete the project on improving construction equipment capacity 2013

	37. 
	34 NQ/ HDQT
	25 Jul 2014
	Approve the bonus for Song Da 406 Branch for achieving the target on an antiflood 2014 at Xekaman 1 Hydropower Plant

	38. 
	35 NQ/ HDQT
	25 Jul 2014
	Approve the settlement of the cost of Song Da 4 Joint Stock Company 

	39. 
	36 NQ/ HDQT
	25 Jul 2014
	Approve the operation results of Quarter II/ 2014. The operation plan for Quarter III and the last six months/ 2014

	40. 
	37 NQ/ HDQT
	25 Jul 2014
	Approve the operation rule of Project Testing Council of Song Da 4 Joint Stock Company 

	41. 
	38 NQ/ HDQT
	28 Jul 2014
	Approve the rule on salary payment for the employee of the Company 

	42. 
	39 NQ/ HDQT
	31 Jul 2014
	Staff work (Mr. Nguyen Van Linh resigned from Chief of Administration Department)

	43. 
	40 NQ/ HDQT
	31 Jul 2014
	Approve the foundation of Project Testing Council of Song Da 4 Joint Stock Company

	44. 
	41 NQ/ HDQT
	31 Jul 2014
	Approve the appendix of the contract on purchasing Iagrai3 hydropower plant

	45. 
	42 NQ/ HDQT
	20 Aug 2014
	Approve purchasing 01 E- tachometer for the construction of Trung Thu Hydropower Plant

	46. 
	43 NQ/ HDQT
	25 Aug 2014
	Approve the contract on the construction of package XD01: Constructing main works, temporary works of Trung Thu Hydropower Project

	47. 
	44 NQ/ HDQT
	27 Aug 2014
	Approve the plan on the allowance of festival 2/9/2014

	48. 
	45 NQ/ HDQT
	28 Aug 2014
	Approve staff work

	49. 
	46 NQ/ HDQT
	29 Aug 2014
	Approve the salary fund of Song Da 4 Joint Stock Company 

	50. 
	47 NQ/ HDQT
	29 Aug 2014
	Approve the rule on Debt management of Song Da 4 Joint Stock Company 

	51. 
	48 NQ/ HDQT
	15 Sep 2014
	Approve the plan on purchasing semi-truck for the construction of Trung Thu Hydropower Plant

	52. 
	49 NQ/ HDQT
	15 Sep 2014
	Approve the rule on Plan Management Work of Song Da 4 Joint Stock Company 

	53. 
	50 NQ/ HDQT
	25 Sep 2014
	Appoint Mr. Pham Tu Mau as Deputy General Manager of Song Da 4 Joint Stock Company 

	54. 
	51 NQ/ HDQT
	26 Sep 2014
	Approve the rule on managing and using red voice for sale and service supply of Song Da 4 Joint Stock Company 

	55. 
	52 NQ/ HDQT
	30 Sep 2014
	Approve the plan on hiring Concrete Mixing Plant (93m3/h) for long term from Song Da 505 Joint Stock Company for the construction of Trung Thu Hydropower Plant

	56. 
	53 NQ/ HDQT
	30 Sep 2014
	Approve the rule on managing and using the bonus fund and welfare fund of Song Da 4 Joint Stock Company 

	57. 
	54 NQ/ HDQT
	09 Oct 2014
	Approve the business strategy of the Company in the stage 2014 – 2017 and the vision to 2020

	58. 
	54 NQ/ HDQT
	18 Oct 2014
	The resolution of Meeting on 08/10/2014

	59. 
	55 NQ/ HDQT
	04 Nov 2014
	Approve adjusting the items of the project on improving the equipment capacity for the construction 2014

	60. 
	56 NQ/ HDQT
	10 Nov 2014
	Approve the settlement for the cost of holding 25th ceremory for the foundation of the Company 

	61. 
	57 NQ/ HDQT
	11 Nov 2014
	Approve adjusting the plan on selecting the contractor to perform the project on improving the equipment capacity for the construction 2014

	62. 
	58 NQ/ HDQT
	15 Nov 2014
	Approve Mr. Pham Tu Mau to resign from Chief of Technical Management Department

	63. 
	59 NQ/ HDQT
	17 Nov 2014
	Approve the regulations on building and managing the strategy of the Company 

	64. 
	60 NQ/ HDQT
	20 Nov 2014
	Approve the cost estimation for the management at Trung Thu Hydropower Plant

	65. 
	61 NQ/ HDQT
	21 Nov 2014
	Approve supplementing lending limitation at Lien VietPostbak

	66. 
	62 NQ/ HDQT
	10 Dec 2014
	Approve the foundation of Statistic Council 0h on 01/01/2014

	67. 
	63 NQ/ HDQT
	10 Dec 2014
	Approve the marketing cost for bidding in Quarter iV/2014

	68. 
	64 NQ/ HDQT
	10 Dec 2014
	Adjust the labor norm for concrete work of the factory at Xekaman1 Hydropower Plant

	69. 
	65 NQ/ HDQT
	26 Dec 2014
	Approve the allowance for festival – Western new year

	70. 
	66 NQ/ HDQT
	26 Dec 2014
	Approve purchasing five water pumps for the construction at Trung Thu Hydropower Plant

	71. 
	67 NQ/ HDQT
	29 Dec 2014
	Approve the bidding result of Package 04 – purchasing Tire Crane (the capacity: 16 ton)

	72. 
	68 NQ/ HDQT
	29 Dec 2014
	Approve the governance rule of Song D 4 Joint Stock Company 

	73. 
	69 NQ/ HDQT
	29 Dec 2014
	Approve the foundation of Testing Council to extract the provision for bad debts

	74. 
	01aQD/ HDQT
	25 Jan 2014
	Reward the completion of operation plan 2013

	75. 
	02QD/ HDQT
	17 Feb 2014
	Appoint capital representative and key positions at Song Da Tay Nguyen Joint Stock Company in term 2014-2019

	76. 
	03QD/ HDQT
	18 Feb 2014
	Loan limit of working capital and underwriting levels at commercial banks

	77. 
	03aQD/ HDQT
	18 Feb 2014
	Approve project and bidding plan for project for construction equipment improvement 2014

	78. 
	04QD/ HDQT
	10 Mar 2014
	Reward for conveyer belt workshop – Song Da 410 Branch

	79. 
	05QD/ HDQT
	26 Mar 2014
	Lend Viet Lao Electricity Joint Stock Company

	80. 
	07QD/ HDQT
	07 Apr 2014
	Approve plan for repurchasing 125m3/h concrete station and refrigeration system at Huoi Quang hydropower

	81. 
	08QD/ HDQT
	11 Apr 2014
	Approve plan for checking finance of units under

	82. 
	09QD/ HDQT
	16 Apr 2014
	Approve the auditor and auditor hiring contract on investment capital

	83. 
	10QD/ HDQT
	17 Apr 2014
	Approve reward for Song Da 407 Branch

	84. 
	11QD/ HDQT
	17 Apr 2014
	Approve training cost of ISO 14001 - 2010

	85. 
	12QD/ HDQT
	06 May 2014
	Organize a sightseeing tour for staff 2014

	86. 
	13QD/ HDQT
	06 May 2014
	Reappoint Deputy General Director

	87. 
	15QD/ HDQT
	06 May 2014
	Approve expense for holding the 25th anniversary of Company foundation (01 Jun 1989 – 01 Jun 2014)

	88. 
	16QD/ HDQT
	26 May 2014
	Approve the settlement for project of supplying additional equipment to refrigeration station in the construction of Xekaman 1

	89. 
	17QD/ HDQT
	30 May 2014
	Approve the tendering documents for package No. 02 of purchasing 01 static concrete pump with capacity of ≥ 90m3/h

	90. 
	18QD/ HDQT
	30 May 2015
	Approve the fixed payment level for labor of producing and transporting RCC mortar at Xekama 1

	91. 
	19QD/ HDQT
	09 Jun 2014
	Raise salary for managers

	92. 
	20QD/ HDQT
	09 Jun 2014
	Raise salary for managers

	93. 
	21QD/ HDQT
	16 Jun 2014
	Approve the salary settlement 2014

	94. 
	22QD/ HDQT
	20 Jun 2014
	Approve auditor and auditor hiring contract 2014

	95. 
	23QD/ HDQT
	20 Jun 2014
	Establish a statistic council 0h on 01 Jul 2014

	96. 
	24QD/ HDQT
	23 Jun 2014
	Approve estimate of managerial cost 2014

	97. 
	25QD/ HDQT
	23 Jun 2014
	Approve regulations on using funds of Song Da Joint Stock Company No. 04

	98. 
	26 QD/ HDQT
	26 Jun 2014
	Approve the bidding results of package No. 02 “purchasing 01 static concrete pump with capacity of ≥ 90m3/h”

	99. 
	27 QD/ HDQT
	09 Jul 2014
	Approve the bonus for the emulation movement in 60 days at Huoi Quang Hydropower Project

	100. 
	28 QD/ HDQT
	17 Jul 2014
	Approve the settlement of investment capital to complete the project on improving construction equipment capacity 2013

	101. 
	29 QD/ HDQT
	25 Jul 2014
	Approve the bonus for Song Da 406 Branch for achieving the target on an antiflood 2014 at Xekaman 1 Hydropower Plant

	102. 
	30 QD/ HDQT
	25 Jul 2014
	Approve the settlement of the cost of Song Da 4 Joint Stock Company 2013

	103. 
	31 QD/ HDQT
	25 Jul 2014
	Approve the operation rule of Project Testing Council of Song Da 4 Joint Stock Company 

	104. 
	32 QD/ HDQT
	28 Jul 2014
	Approve the rule on salary payment for the employee of the Company 

	105. 
	33 QD/ HDQT
	31 Jul 2014
	Approve the foundation of Project Testing Council of Song Da 4 Joint Stock Company

	106. 
	34 QD/ HDQT
	31 Jul 2014
	Approve the appendix of the contract on purchasing Iagrai3 hydropower plant

	107. 
	35 QD/ HDQT
	25 Aug 2014
	Approve the contract on the construction of package XD01: Constructing main works, temporary works of Trung Thu Hydropower Project

	108. 
	36 QD/ HDQT
	28 Aug 2014
	Approve the salary fund of Song Da 4 Joint Stock Company 

	109. 
	37 QD/ HDQT
	29 Aug 2014
	Issue the rule on Debt management of Song Da 4 Joint Stock Company 

	110. 
	38 QD/ HDQT
	15 Sep 2014
	Approve the plan on purchasing semi-truck for the construction of Trung Thu Hydropower Plant

	111. 
	39 QD/ HDQT
	15 Sep 2014
	Approve the rule on Plan Management Work of Song Da 4 Joint Stock Company 

	112. 
	40 QD/ HDQT
	25 Sep 2014
	Appoint Mr. Pham Tu Mau as Deputy General Manager of Song Da 4 Joint Stock Company 

	113. 
	41 QD/ HDQT
	26 Sep 2014
	Approve and issue the rule on managing and using red voice for sale and service supply of Song Da 4 Joint Stock Company 

	114. 
	42 QD/ HDQT
	30 Sep 2014
	Approve the plan on hiring Concrete Mixing Plant (93m3/h) for long term from Song Da 505 Joint Stock Company for the construction of Trung Thu Hydropower Plant

	115. 
	43 QD/ HDQT
	30 Sep 2014
	Approve the rule on managing and using the bonus fund and welfare fund of Song Da 4 Joint Stock Company 

	116. 
	44 QD/ HDQT
	13 Oct 2014
	Approve fund support for meeting on Vietnam Women day

	117. 
	45 QD/ HDQT
	4 Nov 2014
	Approve adjusting the items of the project on improving the equipment capacity for the construction 2014 

	118. 
	47 QD/ HDQT
	11 Nov 2014
	Approve the settlement for the cost of holding 25th ceremory for the foundation of the Company

	119. 
	48 QD/ HDQT
	11 Nov 2014
	Approve adjusting the plan on selecting the contractor to perform the project on improving the equipment capacity for the construction 2014

	120. 
	49 QD/ HDQT
	17 Nov 2014
	Approve the regulations on building and managing the strategy of the Company 

	121. 
	50 QD/ HDQT
	20 Nov 2014
	Approve the cost estimation for the management at Trung Thu Hydropower Plant

	122. 
	51 QD/ HDQT
	21 Nov 2014
	Approve the bidding result of Package 04 – purchasing Tire Crane (the capacity: 16 ton)

	123. 
	52 QD/ HDQT
	02 Dec 2014
	Approve supplementing lending limitation at Lien VietPostbak

	124. 
	52 QD/ HDQT
	10 Dec 2014
	Approve the foundation of Statistic Council 0h on 01/01/2014

	125. 
	53 QD/ HDQT
	10 Dec 2014
	Approve the marketing cost for bidding in Quarter iV/2014

	126. 
	54 QD/ HDQT
	10 Dec 2014
	Adjust the labor norm for concrete work of the factory at Xekaman1 Hydropower Plant

	127. 
	55 QD/ HDQT
	29 Dec 2014
	Approve the bidding result of Package 04

	128. 
	56 QD/ HDQT
	 29 Dec 2014
	Approve and issue the governance rule of Song D 4 Joint Stock Company

	129. 
	57 QD/ HDQT
	31 Dec 2014
	Approve the foundation of Testing Council to extract the provision for bad debts


III. Change in connected persons/ institutions:
IV. Transactions of PDMRs and connected persons/ institutions

1. List of PDMRs and connected persons

3. Other transactions: No.

V. Other notes: No

